
Community Program of Acitivites 

Activity Goals Ways and Means 

Delavan- Darien 
Annual Plant Sale 

and Courtyard 

 Get the news out into the 
community that we are selling 
plants. 

• Sell all the plants in the 
greenhouse and make a big profit 
from it. 

• Get people from the FFA involved 
and get them to learn about plants 
in the process of selling them. 

 Get sign up sheets and push the 
members to help out with the sale. 

Tractor Supply 
Company Food 

Stand 

 Have the FFA members know what 
the FFA is all about and make sure 
they have a good mind setting. 

• Get the Delavan FFA chapter out 
into the community and let people 
know what the FFA is about. 

• Sell a lot of food and make a lot of 
money. 

 Try to attract people to the food 
stand with a sign at the road. 



 

Activity Goals Ways and Means 

Alumni Liaison 

• Keep the communication and the 
activities between the Alumni and 
the FFA. 

• Get the FFA members to converse 
and talk with Alumni. 

 

 Attend every Alumni meeting and 
do some activities and converse 
with the alumni. 

 Have activities with the alumni and 
FFA members together. 

 Let the alumni know what events 
are coming up in our chapter.  

Delavan- Darien 
Community 
Service 

• Get the FFA out into the 
community and tell them what we 
are all about. 

• Do jobs out in the community and 
make things look nice. 

 

 Go out into the community as a 
whole FFA and do work such as 
painting, cleaning up roadsides, 
cleaning up parks, raking leaves, 
decorate during holidays. 

 

Pumpkin Carving 

• Get a lot of pumpkins out to the 
assisted living homes. 

• Get a lot of people involved in the 
pumpkin carving night. 

 Make a goal number of pumpkins 
we want to carve. 

 Deliver them to the assisted living 
homes right away. 

 Get signs out telling members 
when we are carving the pumpkins. 

 

 



 
Chapter Program of Activities  

 

Activity Goals Ways and Means 

Notifying and 
Contacting 

• Increase member 
participation 

 Send information about activities to 
homeroom or letters to members’ 
homes 

 Make sure notices of events are 
posted in hallways 

• Increase member awareness 
of FFA happenings 

 Post sign-ups 

Fruit Sale 

• Make fruit sale more efficient 
and organized 

 Establish pick-up day specifics 
 Make sure orders are collected 
 Ensure orders are filled out 

correctly and mailed • Increase participation of 
members and community  Identify needed supplies and 

helpers 

Speaking Contest 

• To make the speaking contest 
is as well organized and fun 
as possible 

 Make sure judges are contacted 
 Identify any refreshments, tables, 

chairs, etc., that are needed and get 
them 

 Make sure other chapters are 
notified 

• Increase participation from 
our own chapter 

 Ensure that there is enough help for 
an efficient contest 



 

Activity Goals Ways and Means 

Judging Contests 

• Increase member 
participation 

• Increase readiness for judging 
categories 

 Notify members and get members 
signed up 

 Supply judging information if 
needed 

 Make sure transportation is 
acquired 

 Make sure dates are approved 

Food Stands 

• Increase member and 
community awareness and 
participation 

• Increase efficiency and 
organization of stands 

 Make sure all necessary food and 
equipment is attained  

 Notify community and members 
through posters and flyers 

 Make sure a place to hold the food 
stand is secured 

 Make sure the necessary help will 
be on hand 

Milk Machine 

• Ensure that machine never 
runs out of any one product 

• Make sure machine works 
properly 

• Increase customer satisfaction

 Make twice a week checks on the 
machine’s working condition and 
take inventory 

 Keep track of how fast each 
product sells to get an idea of what 
are the popular items 

 



Student Program of Activities  

Activity Goals Ways and Means 

Nat’l Convention 

• Every officer that goes to the 
convention to come back to our 
FFA with some new ideas. 

 

 The officers have to all go to a 
workshop and bring back 
something they learned from the 
workshop and improve our FFA.   

.   

SAE 

 Have check ups with the members/ 
farm visits. 

• Every FFA member has a SAE. 
• Our FFA sends in every available 

SAE grant.    Everyone with a good SAE will be 
helped to fill out the forms.  

Proficiencies 

• Have a member’s proficiency 
qualify for state.  

• All the officers do their 
proficiency with the highest 
quality that they can produce. 

• Have high participation.   
 

 All proficiencies are done before 
the last minute and then we can 
look over them and make them 
even better. 

 All officers get started early along 
with the members to be a good 
influence. 

 Have proficiency workouts, 
encouragement.   



 

Activity Goals Ways and Means 

Scholarships  

• Everyone that is going into an 
Agriculture department will have 
access to the scholarship 
application.  

• All seniors receive scholarship 
opportunities. 

 Raise as much money as we can for 
our alumni in the work auction.  

 We help the person fill out the 
application for the scholarship.     

State Convention 

• Have someone go as a delegate. 
• Have a member win a state 

proficiency award.  
• Have a state officer.  

 Anyone that is energetic and has 
participated with the FFA will be 
encouraged to be a state officer. 

 Have proficiency workouts. 
 Make our DDFFA noticeable in our 

region. 

 

•    

 


	community POA.doc
	Activity
	Ways and Means
	Tractor Supply Company Food Stand
	Activity
	Ways and Means
	Alumni Liaison
	Delavan- Darien Community Service
	Pumpkin Carving



	POA chapt.doc
	Activity
	Ways and Means
	Fruit Sale
	Speaking Contest
	Activity
	Ways and Means
	Judging Contests
	Food Stands
	Milk Machine



	student POA.doc
	Activity
	Ways and Means
	SAE
	Proficiencies
	Activity
	Ways and Means
	Scholarships 
	State Convention
	 H
	 H
	 H
	 A
	 H
	 M




